Meeting Agenda
Illinois Income Qualified South (IQ-S) Energy Efficiency (EE) Committee Meeting (“LIEEAC IQ-S”)
IQ-S Increasing Diverse Contractors Subcommittee Meeting

Wednesday, November 1, 2023 Meeting
3:00 pm – 5:00 pm

Microsoft Teams Meeting Link (Click to Join – No Registration Needed): 
Click here to join the meeting
Meeting ID: 237 614 262 939 // Password: CLFg8X 
If you plan to dial-in: +1 929-352-2667,,736726823# // Phone Conference ID: 736 726 823#

	Time
	Topic
	Presenter/Discussion Leader

	3:00 – 3:10
	Overview 
· Subcommittees
· IQ-S Committee
	Annette Beitel, Sr. Facilitator

	3:10 – 3:20
	Introductions
	Round Table

	3:20 – 4:00
	Review Work Plan
	Deondre Rutues, Facilitator

	4:00 – 4:40
	Review Background Research/Resources
· Literature Review
· Business Case
	Deondre Rutues, Facilitator

	4:40 – 4:50
	Review SharePoint Site and Project Management Structure
	Nelson May, Project Support

	4:50 – 5:00
	Closing and Next Steps
	Annette Beitel, Sr. Facilitator



Meeting Materials:

· All meeting materials will be posted on the IQ-S Committee website Calendar page as they become available:
· https://www.iqadvisorycommittee.com/event/iq-s-subcommittee-diverse-contractors-meeting-1/ 
· Increasing Diverse Contractors Subcommittee Workplan


